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Mayor Takes Action in Response to Louisiana Legislative Audit 

The City of Shreveport undergoes audits annually and welcomed the execution of the Louisiana Legislative Audit. 

The auditor’s recommendations will be beneficial as the City reinforces current policies and implements new ones.  

“We are committed to strengthening city operations and proactively identifying opportunities to enhance the 

financial integrity of city government,” said Mayor Adrian Perkins. “We have aggressively put procedures in place 

to improve internal controls aimed at achieving fiscally responsible practices in all our city departments.” 

After taking office in 2018, this administration decided to change the City insurance broker for two reasons: to try 

and get better rates and save money in the market, and to insert minority participation where there was none. The 

administration acknowledges that at the time the change was made, no RFP process took place.  

Action was taken in 2019, prior to the issuing of an Internal Audit Report for the City’s insurance procurement. In 

this report, the Auditor made a factual finding that 2006 was the last time an RFP was issued. The same process 

that had been in place for over a decade was followed. Before the release of that audit, an RFP was issued to solicit 

municipal insurance, which is documented in the Internal Audit Report. Additionally, an RFP has been issued every 

year since that time.  

The City of Shreveport has taken (and will take) the following steps to better improve the implementation of 

purchasing policies: 

• The City of Shreveport has contracted with the Government Finance Officers Association to update 

purchasing policies to make sure that all city departments are compliant. 

• Training sessions will be required to ensure that the persons responsible for filling out and submitting 

travel forms in every city department are knowledgeable of City policy and the Code of Government 

Ethics. 

• A streamlined system that tracks and verifies when travel/purchasing documents are submitted will be 

created. 

“It is my responsibility as Mayor to advocate on behalf of the City,” said Mayor Perkins. “Pursuing partnerships 

with companies, organizations, and agencies that can provide significant investments through job creation, capital 

investments, and infrastructure improvements have remained a top priority. Seeking those opportunities for 

Shreveport require traveling outside of the state to build relationships critical for the growth of our city.” 

Receipts were provided for purchases but were not itemized, which was previously a standard practice. The Mayor 

will reimburse the City for all expenses that the audit shows may have violated travel and procurement policies 

and procedures.  
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